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FISCAL POLICIES 
 

 

I.   ASSESSMENT COLLECTION POLICY 
The following policy has been adopted by the Board of Directors of Heritage Hills Homeowners 
Association, d/b/a Camelback Canyon Estates (the “Association”) as a part of the rules of the 
Association Arizona Revised Statutes and the Articles of Incorporation, Bylaws, CC&Rs, Rules and 
Policies of the Association. 
A. Definitions 

1. Due Date: Maintenance assessments (dues) are due on the first day of each month. 

2. Delinquency: Dues that remain unpaid at the end of the 30th day of each month are 
considered delinquent. Partial payments that do not satisfy the full amount due will not 
change the delinquency status. 

3. Return Check Fee: An account that is delinquent because the check has been returned 
by the bank with “Non-Sufficient Funds” (NSF) will be considered delinquent if 
repayment is not made before the end of the billing cycle. 

4. Return Check Fee, Rebill Fee and Bank Fees: A “Return Check Fee” and a “Rebill Fee” are 
at a rate set by the management company annually to cover the costs of processing 
return (NSF) checks. This fee is in addition to the bank fees for the NSF check. These fees 
are a cost to the Association and will not be waived by the board upon appeal. 

5. Fee Recovery: All fees resulting from the debt collection process are the 
responsibility of the delinquent homeowner. 

B. Delinquent Assessment Collection Schedule 
1. 30 Days Delinquent - Payment Reminder: A written notice will be sent to the 

homeowner on or after the 30th day of the first unpaid assessment informing the 
homeowner that the account is delinquent and that a late fee and a rebill fee have been 
applied. 
a. Late Fee: A late fee of 10% of the monthly dues will be charged to any account that 

is determined to be delinquent. The late fee is paid to the Association. 
b. Rebill Fee: The Rebill Fee is at a rate set by the property management company 

annually to cover the costs of rebilling the account.  
2. 60 Days Delinquent - Demand Letter: A written “Collection and Intent to Lien” certified 

demand letter will be mailed on or after the 60th day after the first delinquent 
assessment was due.  
a. Terms: The homeowner will be given 30 days from the demand letter date to remit 

payment or contact the management company to enter into a payment plan. 
b. Intent to Lien Letter Fee: The Intent to Lien (Demand Letter) Fee is at a rate set by 

the management company annually to recover the costs of processing the letter and 
certified mail fee. 

c. Late Fee: An additional Late Fee will be charged to a delinquent account for each 
month the account is delinquent. (See II.A.a.) 
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3. 90 Days Delinquent - Debt Collection: A written “Final Demand Certified Letter” will be 
mailed on or after the 90th day after the first delinquent assessment was due. The letter 
will demand payment within 30 days to avoid commencement of collection activity. A 
“Notice of Lien” will be recorded.  
a. Final Demand Letter Fee: The Fee for the “Final Demand” letter demanding 

payment within 30 days is at a rate set by the property management company 
annually to cover the costs of generating the lien. 

b. Late Fee: An additional Late Fee will be charged to a delinquent account for each 
month the account is delinquent. (See II.A.a.) 

c. Lien Filing Fee: The Lien Filing Fee is at a rate set by the management company 
annually to cover the cost of processing the lien. 

d. Lien Release: The Association may not release its lien until such time as all 
assessments are current. 

4. 120 Days Delinquent - Further Legal Action: For any account with an assessment 
balance that is at least 120 days past due, at the discretion of the board of directors, 
accounts may be either: 1) referred to the Associations’ attorney, or 2) to an outside 
collection agency for further collection activity. 
a. Attorney collection referral: The Association's attorney may pursue further 

collection activity including, but not limited to, lawsuit or foreclosure. 
i. Transfer to Attorney Fee: The Transfer to Attorney fee is at a rate set by the 

management company annually to cover the costs of transferring the debt.  
ii. Attorney fees: Attorney fees are at a rate set by the attorney and is variable based 

on the activity required to collect the amounts due. 
iii. Late Fee: An additional late fee will be charged to a delinquent account for each 

month the account is delinquent. 
b. Collection agent referral: The collection agent may pursue further action including, 

but not limited to, a lawsuit to obtain personal judgment against the owner(s) of the 
lot whose responsibility it was to bring the account current at the time of 
foreclosure. 
i. Debt Collection Fee: Transfer to the Collection Agent Fee is at a rate set by the 

collection agent and is variable based on the activity required to collect the 
amounts due. 

ii. Collection Agent Fees: All Collection Agent Fees are the responsibility of the 
homeowner.  

iii. Late Fee: An additional Late Fee will be charged to a delinquent account for 
each month the account is delinquent. (See II.A.a.) 

C. Payment Application Priority 
Payments will be applied to an account as follows (pursuant to Arizona Revised Statutes): 
1. Past due assessments 
2. Late Charges 
3. Collection Fees (Demand Letter/Lien/Collection Costs/Skip Trace) 
4. Monetary Penalties 

D. Fee Waiver Requests 
1. Request: A homeowner may submit a written request to the property manager for a 

fee waiver citing the circumstances that may justify the waiver. The manager will 
submit the request to the board of directors at the next scheduled executive 
meeting. 

 



CAMELBACK CANYON ESTATES HOA 
FISCAL POLICIES, continued 

 

Page 3 of 5 
 

2. Board Consideration: The board of directors may decide not to consider a waiver 
request for late fees, lien fees, and/or collection costs incurred on an account where 
the assessment was not paid in accordance with the assessment collection policy 
through no fault of the Association or its agent. 

E. Payment Plans 
1. Payment Plan: At any time during the delinquent assessment collection process, the 

homeowner may submit a written request to the Association’s property manager to enter 
into a payment plan for all outstanding assessments and fees. The request must include 
the homeowner’s name, property address, and a statement of the financial hardship or 
circumstances leading to the delinquency. 

2. Payment Plan Fee: The Payment Plan Fee is established by the property management 
company annually to cover the cost of administration of the plan and is paid by the 
homeowner. 

3. Payment Plan Conditions: Payment plans may be accepted under the following 
conditions: 
a. Payment Plan Requirement: Payments made without benefit of a properly executed 

payment plan will not be construed as a payment plan, and collection activity may be 
initiated in accordance with the assessment collection policy. 

b. Payment Plan Approval: Payment plans are subject to approval by the board of 
directors. 

c. Late Fee Suspension: Late fees as provided for in the assessment collection policy 
will not be charged during the term of the payment plan if payments are received in 
accordance with the plan. 

d. Payment Plan Terms: The payment plan will be tailored to the homeowner's financial 
situation, considering the amount owed and the homeowner's ability to pay. The 
maximum duration of the payment plan shall not exceed 6 months. The payment plan 
will include equal monthly installments unless otherwise agreed upon by the Board. 
The homeowner must stay current on all future assessments during the payment plan 
period. 

e. Payment Plan Default: If a homeowner defaults on the agreed payment plan, the 
full remaining balance of the delinquent assessments will become due immediately. 
The Association reserves the right to pursue legal action or other remedies as 
allowed by the Association's governing documents and Arizona law. A lien may be 
filed, and legal collection proceedings may be implemented upon default of a 
payment plan. 

 
A copy of the current year’s collection fee schedule can be provided by the property manager 
upon request. 
 
Any questions involving this policy or any notice given hereunder may be addressed to the 
property manager, Reliance Community Management, 3133 W Frye Rd, Suite 101 Chandler, AZ 
85226 or at CamelbackCanyon@ReliantCM.com. 
 
A copy of this policy shall be mailed to all members of the Association by the property manager. 
This policy shall become effective as of January 1, 2026, (the “Effective Date”) with respect to 
any violation which may occur on or after the Effective Date. 

 
ADOPTED AND APPROVED by the Board of Directors, on the 25th Day of September 2025. 
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II.  IMPOSITION AND ENFORCEMENT OF FINES 
The following policy has been adopted by the Board of Directors of Heritage Hills Home Owners 
Association, d/b/a Camelback Canyon Estates (the “Association”) as a part of the rules of the 
Association pursuant to the provisions of A.R.S. Section 33-1803 of the Arizona Revised Statutes 
and the Articles of Incorporation, Bylaws, CC&Rs, Rules and Policies of the Association. 

 
Any infraction of any provision of the CC&R’s, the Rules or Policies of the Association, including but 
not limited to the failure to obtain the required approval of the Association’s Architectural Review 
Committee and the Board of Directors of structural or aesthetic changes or improvements located 
on a Homeowner’s property, may result in the imposition of a fine against the Homeowner involved. 

 
A. Imposition and Enforcement of Fines 
The Board of Directors of the Association hereby adopts the following provisions relating to the 
imposition and enforcement of fines for the purpose of aiding in the enforcement of the CC&R’s, 
the Rules and the Policies heretofore or hereafter adopted by the Association: 

1. Determination of Violation and Notification. Upon determination by the Board of 
Directors of the Association that a violation of any provision of the CC&R’s, the Bylaws, 
Rules or Policies of the Association has occurred, the Association Member (herein referred 
to as the “Homeowner”) involved will be advised of the Violation (“Notice of Violation”). A 
Notice of Violation shall be in writing, signed by an officer of the Association or the Property 
Manager and shall be mailed, postage prepaid, to the Homeowner involved. The Notice of 
Violation shall make specific reference to the violation which has occurred and shall set 
forth the section of the CC&R’s, Bylaws or the Rule or Policy governing the violation and 
request advice from the Homeowner as to the corrective action to be taken and the date 
such action will be completed. The Notice of Violation shall also specify that the 
Homeowner shall have an opportunity to be heard, as provided in paragraphs 5 and 6 
hereof, prior to the imposition of any fine hereunder. (In the case of an apparent violation 
coming to the attention of a member of the Board or the Property Manager relating to work 
then being undertaken by a Homeowner, such as exterior painting, remodeling or the 
commencement of a roofing job, which has not received the prior approval of the 
Architectural Committee and the Board of Directors, oral notification may be given to the 
Homeowner so that the Homeowner will have the option to stop the work in progress until 
a determination can be made as to compliance with the CC&R’s, Bylaws the Rules or the 
Policy. A formal Notice of Violation will follow such oral notice.) 

2. Determination of Violation Cure. For the purposes of this Policy, a Violation shall be 
considered to have been cured if: (i) within 15 days of the date of a Notice of Violation as 
provided herein, the Homeowner advises the Association’s property manager or the Board 
of Directors of the Association of the manner and time within which the violation will be 
cured or corrected; and (ii) within 15 days of the receipt of such advice the Property 
Manager or the Board of Directors advises the Homeowner, in writing, that the proposed 
cure or correction, if completed as proposed by the Homeowner, will be in accordance with 
the section or provision of the CC&R’s, Bylaws the Rules or the Policy which has been 
violated. 

3. Failure to Cure. If a violation which is the subject of a Notice of Violation is not cured within 
30 days of the date of the mailing of the Notice of Violation and no hearing thereon has 
been requested a continuing fine not to exceed $500.00 per day during which the violation 
continues may be assessed against the Homeowner. Upon the imposition of a fine, a 
“Notice of Fine,” setting forth the amount of the fine and instruction with respect to the 
payment thereof shall be mailed to the Homeowner, postage prepaid, by registered or 
certified mail with return receipt requested. 
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4. Enforcement. The Association may enforce payment of any fines levied against a 
Homeowner by:  1) filing a lawsuit against the Homeowner; 2) obtaining a judgment against 
the Homeowner; AND 3) recording the judgment with the County Recorder's office. After 
the judgment is recorded, the Association will have a lien that is effective upon conveyance 
or paid at the time of the sale of the unit/lot, Including attorney fees and other reasonable 
costs. Alternatively, the Association can collect the judgment through garnishment of 
wages or a bank account. 

5. Request for Hearing. Within 15 days from and after the date of any notice given hereunder, 
the Homeowner may submit a request, in writing, addressed to the Board of Directors and 
mailed, faxed or personally delivered to the Board at the address given above, for a hearing 
with respect to the matter or matters referred to in any Notice of Violation or Notice of 
Fine. 

6. Scheduling a Hearing. In the event a hearing is requested, the Board of Directors or the 
President of the Association, shall, within 15 days following receipt of the request for hearing, 
schedule a hearing by the Board of Directors of the Association and such hearing shall be 
held as soon as reasonably practicable and in no event later than the 30th day following 
receipt of the request for hearing. Any hearing so scheduled may be continued to a later 
date upon the written agreement of the President of the Association and the Homeowner 
involved. Any fine imposed hereunder shall be suspended for the period of time occurring 
between the date of the request for hearing and the conclusion of the hearing but may be 
reinstituted as a part of the determination on the hearing. 

7. Written Response. Pursuant to Arizona law, any Homeowner who receives a written notice 
that the condition of the property owned by the unit/lot owner is in violation of a 
requirement of the Association's documents may provide the Association with a written 
response by sending the written response by certified mail to the Association's address (as 
listed in the written notice OR on the notice of contact form recorded with the County 
Recorder) within ten (10) business days after the date of the notice. If the Association 
receives a written response from the unit/lot owner as specified above, the Association is 
then required to respond to the unit/lot owner within ten (10) business days with a written 
explanation regarding the notice. 

 
The written notice shall provide, at a minimum, the following information: 
a. The provision of the Association's documents that has allegedly been violated; 
b. The date of the violation or the date the violation was observed; 
c. The first and last name of the person(s) who observed the violation; and 
d. The process the unit/lot owner must follow to contest the notice. 

 
Any questions involving this Policy or any notice given hereunder may be addressed to the , 
property manager, Reliance Community Management, 3133 W Frye Rd, Suite 101 Chandler, AZ 
85226 or at CamelbackCanyon@ReliantCM.com. 
 
All references herein to “Homeowner” shall be interpreted to include the singular and the plural. 

 
A copy of this Policy shall be mailed to all members of the Association by the Property 
Manager. This Policy shall become effective as of 22nd day of June, 2020. (the “Effective Date”) 
with respect to any violation which may occur on or after the Effective Date.” 

 
ADOPTED AND APPROVED by the Board of Directors, on the 22nd day of June 2020 
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